YnpasneHue nepcoHanom A100

HpOHGCC YIIpaBJICHUA IICPCOHAIIOM MOKHO Pa3aCJIUTb Ha CICAYIOIIHNC
COCTaBJLAIOIINC:

KanpoBas monmruka.
[TonGop mepconana.
Ornenka nepcoHana.
PaccranoBka nepconana.
OO0yueHnue nepcoHarna.

VYrpasieHue onpeaeieHueM MoTpeOHOCTH B paboyelt Cuiie OCyIeCTBIISETCS C
MOMOIIBIO PA3HBIX CPEJICTB, B TOM YHCIIE ITyTEeM IITAHUPOBaHUs, Tu(depeHITnauu
NOTPEOHOCTH B pa3HbIC MEPHOJIBI BPEMEHH M KOPPEKTUPOBKU COCTOSIHUS paboyeit
CUJIBI C YYETOM PBIHOYHON KOHBIOHKTYPBHI.

B€p6OBKa )51 OT60p IIEepCoOHaJIa IIPOU3BOAATCA CaMUM IIPCAIIPUATHCM UJIN
CIICHHNAJIbHBIMHA OpraHU3aluAMU 110 3dKa3y IIPCAIIPUATHA.

3aneiicTBOBaHME MEpCOHANA KaK OJHA U3 COCTABIIAIONINX PAOOTHI 1O yIPABIICHUIO
TPYJIOM BKJIFOUAET:

Pacnipenenenne coTpyJHUKOB 10 pabOYMM MECTaM MPOU3BOIUTCS HA OCHOBE UX
COOTBETCTBUS TPYAOBBIM (DYHKITUSM, C YYETOM HHTEPECOB U CKIIOHHOCTEH,
BBISIBJICHHBIX U M3YyYEHHBIX B X0J/I€ HCIIBITATEIbHOTO CPOKA MJIM UHBIMU METOJIaMH, a
TaK)X€ C Y4€TOM BHEIIHUX YCJIOBUUA PaOOTHI.

KoHTpoJsb nepcoHaa — 370 COBpeMEHHasi KOHLENUUS yIpaBlieHus rnepcoHasioM. OH
BKJIFOYAET: BO-TIEPBbIX, Pa3pad0TKy rMIOTE3bl TOCTHKEHHUS SJKOHOMHYECKOU 1
colaibHON 3((PEKTUBHOCTH YNPABIEHUS TPYJAOM; BO-BTOPBIX, KOOPIUHALIUIO
Pa3JIMYHBIX MEp KaJIpOBOM NOJUTHKU MPEANPUATHS C OJUTUKON, HAIPUMED, B
00J1aCTH TEXHUYECKON MOJICPHU3AIINH; B-TPETHUX, MOATOTOBKY HH(POPMALIUU JJIs
NPUHATHA 0OOCHOBAHHBIX PEIICHUH.

Porarus, nnu 3ammanrupoBaHHas CMEHA JIJ1s pa0OTHHKA pabodyero MecrTa, o3BOJISIET
n30eKaTh MOHOTOHHOCTH TPy/Ia.

[InanupoBanue Kapbepbl pa0OTHUKA — 3TO OCYLIECTBISIEMOE 3apaHee TUIAHUPOBAHUE
Pa3BUTHUS KOHKPETHOTO pabOTHUKA 3a BpEMsI €ro pabOThl HA IPEANPUATUH, B TOM




YUCJIE ONIPEIETICHUE MTOCIEI0BATENbHOCTH 3aHUMAEMBbIX UM JIOJDKHOCTEN 1O
ITAaTHOMY PACHUCAHUIO.

1.2 Metoas! ynipaBieHHs TEPCOHAIOM

Mertoabl yripaBiieHHs IEPCOHAIOM B 3aBUCUMOCTH OT IIPUHSITON CTpATEruu YCIOBHO
MO>KHO CTPYIIIUPOBATh CIETYIOIIMM 00pa3oB:

aIMUHUCTPATUBHBIC (OPUEHTUPOBAHHBIE HA OIPE/ICIEHHBIE MOTHUBBI YEJIOBEUECKOTO
MOBEACHUS — 0CO3HAHNE HEOOXOAUMOCTH TPYJOBOU IEATETbHOCTH U IUCUUTLITUHBI
TpyJa, 4yBCTBO J0JITa, KyJIbTYypy TpyJa U T.IT)

OKOHOMHMNYCCKHC (KOCBCHHO BO?)I[E?ﬁCTBYIOHIHG, OCHOBAHHBIC HA MAaTCPHUAIIBHOM
CTUMYJINPOBAHUU KOJUICKTHUBOB U OTACIIBHBIX pa6OTHI/IKOB);

COINAJIBHO-TICUXOJIOI'MYCCKHC, 633pr1-OIHI/IGCH Ha UCIIOJIb30BAaHNU (1)OpMaﬂI>HBIX
(baKTOpOB MOTHUBAIIUH — HHTCPCCOB, HOTpC6HOCT€I>i JIMYHOCTH, I'PVYIIIIbI, KOJUICKTHUBA.

KanpoBas nmonutuka — 370 MEXaHU3M BbIPaOOTKH LIE€JIEH U 3a/1a4, HAlIPABJIEHHBIX Ha
COXpaHEHME, YKPEIUICHUE U Pa3BUTUE KAJIPOBOIO IIOTEHIMANIA, CO31aHUE
OTBETCTBEHHOTI'O, BBICOKOIIPOU3BOJAUTEIBLHOTO CINIOUEHHOI'O KOJUIEKTHBA,
CIIOCOOHOTO a/IEKBATHO PEarnpoBaTh Ha MOCTOSTHHO MEHSIOLIMECS TPEOOBaHUS
PBIHKA.

Cucrema MaTepuaabHOTO CTUMYJIHMPOBAHUS BKIIIOYAET 3apa00THYIO TIIATY,
NEeHeXHble TpeMun. THOTja B Ka4eCTBE NHCTPYMEHTA MaTEPUAIBHOTO
CTUMYJIMPOBAHUS UCIIONB3YETCS] CUCTEMA YUacTUsl paOOTHUKOB B MPUOBLIN
NPEINPUSITHS.

Opranuzanus omiaTsl TpyAa Ha NPEANPUITAN OCHOBBIBAETCS HA CIIEAYIOIINX
MIPUHLINIAX

BO3HArpakJieHue pabOTHUKOB B pa3Mepax, OObEKTUBHO OTPAKAIOIINX KOJIUYECTBO U
KaueCTBO 3aTPAYEHHOr0 TPY/Aa, U PE3yJIbTaThl paOOThI KOJIJIEKTUBA;

PEeIOCTaBIECHUE PEINPUATUSAM U OpPraHU3ALMAIM, GYHKIMOHUPYIOIIUM Ha OCHOBE
paznuyHbIX (OPM COOCTBEHHOCTH, MAKCUMAJIbHOM CaMOCTOSATEILHOCTH B BOIPOCAaX
OIUIATHI TPYA;

rocyJIapCTBeHHAas peryiaMeHTalls pa3MepOB MUHUMAJIbLHON 3apaO0THOM TIJIaThI.

OTaenbHBIMU dJIEMEHTAMU OPTaHU3alUK OTUTIATHI TPYya SBJSIOTCS POPMUPOBAHUE
dbonaa omiatel Tpyaa, TapudHas cucrema, GOpMbI U CUCTEMBI 3apa00THOM TIATHI,
KOJUUIEKTUBHBIE JIOTOBOPHI U OTPACIIEBBIE COTJIAIIICHUS.




®oHJ1 OTUTATHI TPYAA BKIIOYAET BCE JCHEKHBIC BBITLIATHI PAOOTHUKAM MPEIITPUATHS
1o Tapu(HBIM CTaBKaM, CICILHBIM PACIICHKaM, OKJIa/IaM, IPEMUH, TOTIJIAThl U BCE
BUIBI HAJTOABOK.

KosmekTuBHBIE JOTOBOPHI CTAHOBATCS ITIABHBIM HHCTPYMEHTOM PETYJIMPOBAHUS
OIUIAThI TPY/Aa HAa ypOBHE NpeAnpusThs. OHU 3aKIIIOYAIOTCS MEXTY
aIMUHHACTPALMEN U TPYAOBBIMU KOJJIEKTUBAMM, MPEICTABICHHBIMUA KOMUTETAMU
po(co1030B. B KOMIEKTUBHOM 10TOBOpE (PMKCUPYIOTCS YCIOBUSA OIUIATHI TpyJa
PaObOTHUKOB, BXOSIINE B KOMIETEHIIUIO MPEANPUSITHS, pa3Mepbl TapUPHBIX CTABOK
U OKJIaJI0B, (DOPMBI U CUCTEMBI OILJIATHI TPY/Ia, HOPSAIOK MPUMEHEHUS HAJ0ABOK,
JOIJIAT, IPEMUM U IPYTUX BUJIOB BO3HATPAKICHUS, PEKUM TPyda U OTABIXA,
CoIMaJIbHAS 3alUTa pAOOTHUKOB.

B cucremax nooupenus pabOTHUKOB €IMHOBPEMEHHBIE TPEMUM U BO3HAIPAXKICHUS
MO3BOJISIIOT MOBBICUTH CTUMYJIMPYIOIIEE BIUSHUE CUCTEM OIUIAThI, OoJiee
n30UpaTenbHO BO3/IEUCTBOBATh HA IOCTHXKEHUE HEOOXOUMBIX pabOTOAATEIIO
pe3yNbTaTOB B MPOLECCE MPOU3BOACTBA. EMMHOBpEMEHHBIE IPEMUN U
BO3HArpakJI€HUsI HEPEJKO SBJIAIOTCS HE TOJIBKO MaTEPUAIBHBIM, HO . MOPAJIbHBIM
noomipenueM. [lorpedHOCTh B cucTeMax €qUHOBPEMEHHBIX TOOUIPEHHUI BO3HUKAET,
KaK IpaBuIIo, Ha BCEX MPEANPUATUAX HE3ABUCUMO OT (POPM COOCTBEHHOCTH.

1.3 OcoOeHHOCTH pa3BUTHS CUCTEMBI YIIPABICHUS [IEPCOHAIOM B MYHUIIUIAIBHBIX
JOLIKOJIBHBIX YUPEXKACHUSAX B COBPEMEHHBIX YCIOBUSX

Ha coBpemennom sTane cymiecTByeT psij npodieM B pazButuu OV, B yacTHOCTH,
TaKue, KaK:

COBMEILIEHNE NHHOBALIMOHHBIX ITPOrpaMM ¢ cymiectByromumu B JIOY;

PacCKoOJI NICAArorndacCKoro COO6H.I€CTB3, 1 COCYHICCTBOBAHUC HpeI[CTaBI/ITCHeﬁ
Pa3JINYHLBIX IIEAArOTUICCKUX KOHHGHHHﬁ;

HECOOTBETCTBUE HOBBIX THUIIOB JIOUIKOJIBHBIX 00Pa30BaTEIbHBIX YUPEKICHHUMI
OKUJIaHUSAM, TPEOOBAHUSIM POAUTEIICH;

OTPEeOHOCTh B HOBOM HaYyYHO-METOAUYECKOM 00SCIICYCHUH TIPOBOIUMOM
00pa3oBaTeNbHON JEATEIbHOCTH;

HOTpe6HOCTB B HOBBIX IICAAIOTHYCCKHUX Kaapax;
HpI/ICHOCO6HeHI/Ie HOBIICCTB K HOBBIM YCJIOBUSIM;

HpO6J’ICM3 HU3MCHCHMA, OIITUMU3allMK, 3aMCHBI HOBIIICCTB, CITOCOOHOCTh BOBpPCM:
n30aBIATLCI OT YCTAapCBUICTO, NIECAArOTHICCKHU HCHCHCCOO6pa3HOFO;




Ha ocHOBe aHanM3a CyIecTBYOIMUX KOHIEIIINUN Pa3BUTHS TOLIKOIBHOIO
00pa3oBaHMs K BEAYIIMM HaIlPaBJIEHUSM NHHOBALUA MOKHO OTHECTH YTBEPKICHUE
T'YMaHHBIX CYOBEKTHBIX OTHOILEHUH, pa3BUTHE TBOPUECKUX BOZMOKHOCTEM,
MHTEJUJIEKTYAJIBHBIX CUJI IETEN; MHAMBUAYAJIbHOE TBOPUYECKOE PA3BUTHE JINYHOCTHU
peOeHKa; pa3BUTHE CBA3M MPAKTUKOB U MCCIEA0BaTENCH B 00JIaCTH HHHOBAIIUH.

OcHOBHBIE 337]a49H CUCTEMBI YIIPABIICHUS MTEPCOHAIOM B JETCKOM JOITKOIHFHOM
YUPEKICHUH - 00CCIICUCHHE YeTKO HATaXKCHHON y4eOHO-BOCTIUTATEIIBHON PaOOTHI
JIETCKOTO cajia, BHEIPCHUS HAYIHO-000CHOBAaHHBIX ()OPM OpPTaHMU3AINH YIIPABICHUS,
OTIEPaTHUBHOTO U JICMCTBEHHOTO BHYTPH-CAIOBOTO HHCIIEKTUPOBAHHUS,
KOPPEKIIMOHHOTO MEAArorndecKoro BO3ACUCTBUS Ha 00YUYaIONUXCS C 0COOBIMU
o0pa3oBaTeNbHBIMH TOTPEOHOCTSAMH, MaTepUATbHAS 3aMHTEPECOBAHHOCTh
pabOTHUKOB.

Crpyktypa ynpasienus B JIOY tpanuimonHa. [ 1aBHBIN opraH yrpaBiIeHUs —
negarorndyeckuid CoBeT, KOTOPbIM PYKOBOJHUT 3aBENYIOIINN. /JOITOTHUTENBHO
OpraHU30BaHHA TBOPYECKAs IPyIIIa, B COCTAB, KOTOPOTO BXOIAT BocniutaTenu. Ee
3aj1a4a — obecrieyeHrue 000raleHHOro PU3NIEeCKOro, MO3HaBaTEIbHOIO,
COLMAIBHOTO 3CTETUYECKOTO U PEUYEBOT0 PA3BUTHUA JI€TEH, OCHOBAHHOIO HA
NePeI0BOM MEAaroruueckoM OIbITE U CBOUX METOJIMYECKUX Pa3paboTOK, TO3BOISIET
OCYILECTBIICHNE KOPPEKLIUHU B JINYHOCTHOM PA3BUTHUU JETEU U€pe3 OPraHU3aLnIo
WHJVMBHUIYaJbHBIX U KOJUIEKTUBHBIX BUAAX JEATEIBHOCTH OCHOBAHHBIX HA
COJIEPKATEIIbHOM OOIIEHUU C YYETOM MOTPEOHOCTEN U UHTEPECOB CaMUX JICTEHl.

PykoBOICTBO 1E€TCKOTO cajia JOIKHO CO3/IaTh TAKYI0 CUCTEMY yIPaBJICHHUS
nepcoHanoM, kotopas 6b1 Hanbosee 3pHEeKTUBHO CIIOCOOCTBOBANIA TOCTHKEHHUIO
ITOCTABJICHHOW LIEJIH.

Bce yupexxnenus crpeMuTcst K yHUGUKAIIK, CTaHIapTU3alUU U BEIPA0OTKE €IUHBIX
MOJX0JI0B KO BCEM BUJIaM JICSITEILHOCTH B 00JIACTH YIPABJICHUS IEPCOHATIOM BO
BCEX HAIPABJICHUSX.

J71st BBIpaOOTKM €IMHBIX MOJX0J0B KO BCEM BUJIaM JEATEIBHOCTH B 00J1aCTH
YIPaBJIEHUS IEPCOHAIOM BO BCEX HANPABJIEHUAX, PYKOBOACTBO JOJIKHO
peann30BaTh B OTHOIIEHUN UMEIOLIETOCs TPYAOBOIO KOJJIEKTUBA TAKUE
MEPONPUATHUS KaK:

IPUHUMATH JIOKAJIbHBIE HOPMATUBHBIE aKThl, COJICPIKAIIE€ HOPMBI TPYIOBOTO MpaBa,
B COOTBETCTBUU C 3aKOHAMU U UHBIMH HOPMATHUBHBIMHU MPABOBBIMHU aKTaMH
Poccutickon ®enepanun u KUP, KOJUIEKTUBHBIM I0OTOBOPOM, YUUTHIBASI MHEHUE
podCcor03HOT0 KoMuTeTa (TIo corsiacoBanuio ¢ npopkomom) (ct. 8 TK);




CBOEBPEMEHHO BHOCHUTh U3MeHeHus B [IpaBuiia BHyTpeHHETO TPYAOBOIO
pacnopsiika. YcraB JETCKOro caja, JOHKHOCTHbIE 00S3aHHOCTHU MPU U3MEHEHUHU
YCIIOBHM Tpya U TPEOOBAHMI 3aKOHOIATENbCTBRA;

00s3aTeJIbHO 3HAKOMHUTH BHOBb IIPUHUMACMBIX Ha pa60Ty C KOJIJICKTUBHBIM
AO0TrOBOPOM, JOJZKHOCTHBIMH MHCTPYKIUSAMHA U APYTHUMHA JIOKAJIbHBIMH aKTaMU;

o0ecneunBaTh 3aHIATOCTh PAOOTHUKOB; CO3AaBaTh YCIOBUS, HEOOXOAUMBIE AJIs
obecrnieueHrs 00pa30BaTENIbHOMN 1eATEILHOCTH PaOOTHUKOB;

PEeIOCTaBIsATh PaOOTHUKAM paboTy, OOYCIOBIEHHYIO TPYIOBBIM JIOTOBOPOM;

BBITUIAYMBATH B TIOJTHOM pa3Mepe MPUUYUTAIONTYIOCS paOOTHHUKAM 3apaboTHYIO TUIaTy
B CPOKH, YCTAHOBJICHHBIE€ KOJJIEKTUBHBIM JJOTOBOPOM;

rapaHTUPOBaTh PAOOTHUKAM OIMPEACIICHHbIN YPOBEHBb 3apa00THOM TUIATHI U JIBTOT,
00eCIeunBaOIINX yI0OBIECTBOPUTEIbHBIN YPOBEHD KU3HU;

oOecneynBaTh 0C301aCHOCTD Tpyda U YCJIOBHA, OTBCUHAIOIINUC Tpe6OBaHHSIM OXpPaHbl
U TMI'MCHBI TPpYJaQa,

o0ecrneynBaTh pa6OTHHKOB O60pYIIOBaHI/IeM, HHCTPYMCHTAMHU N UHBIMU CPCACTBAMU,
H€O6XOI[I/IMBIMI/I AJIAA UCIIOJIHCHUA UMHU TPYIOBBIX O6H3aHHOCT€ﬁ,

CO3/1aBaTh yCJIOBUA, 00€CIIeUnBAONINE YYaCcTHE paOOTHUKOB B YIIPABICHUH
YUPEKIACHUEM;

obecrieuynBaTh OBITOBBIC HYXK/IBI pAOOTHHKOB, CBA3aHHBIC C UCITOJITHCHHEM MU
TPYIOBBIX 00SI3aHHOCTEH;

MPOBOAUTH B3aUMHbBIE KOHCYJIBTAIIMU IO COLIMAIbHO-TPYAOBBIM BOIIpOCaM U
CBSI3aHHBIM C HUMH 9KOHOMUYECKUMH BOTPOCaMU paOOTHUKOB JETCKOTO caja 1Mo
BOIIPOCaM MPUHSATHSA JOKATHHBIX HOPMATUBHBIX aKTOB, COJIEPIKAIINX HOPMBbI
TPYI0BOTO MpaBa.

Cucrema ynpasneHus nepconaiioM B JIOY xapakrepu3yeTcsi HATUUYUEM CTPOTOM
perjiaMeHTaluyi B3aUMOOTHOIIIEHU PYKOBOJICTBA U paOOTHUKOB, YETKOUW HepapXue
noaurHenus. OTHaKO OHA JIOJKHA BBITIOJIHSTH CJICTYIONTNE OCHOBHBIE (DYHKITUH:

CIO0COOCTBOBAThH MIMPOKOMY JOCTYIy paOOTHUKOB K HH(OPMALIUU O XOJI€ AeT B
00pa30BaTeIbHOM YUPEKICHNH, K YIACTHIO B YITPABJICHUU U KOHTPOJIE;

UH(OPMUPOBAB pAOOTHUKOB O BO3MOJKHBIX IJIAHAX PA3BUTHUS U MEPCIIEKTUBAX
OpraHH3alNY;




IPOBOJIUTH MPOPECCHOHAIBHYIO MOJITOTOBKY, IEPENOATOTOBKY U MOBHIIIEHUE
KBaJIM(pUKAMKA PAaOOTHHUKOB.

IPOBOAUTH PaOOTY C TPYIOBBIM KOJUIEKTMBOM, HAlPaBJICHHYIO HA YKPEIIJICHUE
TPYJAOBON AUCUUILINHBI, POPMUPOBAHNE UyBCTBA OTBETCTBEHHOCTH, Pa3BUTHE
TBOPYECKON MHUIIMATUBEI M APYTUX (POPM aKTUBHOTO y4acTHsi paOOTHUKOB B KU3HU
JETCKOT0 Caja.

Ocoboe MecTo B KaJIpOBOM MOJUTHKE 3aHUMAET INIAaHUPOBAaHUE, KOTOPOE BKIIIOYACT B
ceost:

OTIpe/ieNIeHUE KOJMYECTBEHHOTO U KBATH(PUKAIMOHHOTO COCTaBa TPeOyeMbIX
pabOTHUKOB, CIIOCOOOB MX MPUBIICYCHUS U BOZMOKHOCTH COKPAIICHHS TUIITHETO
NIEPCOHAIA;

noJiIep)KaHue 3HAHUH MepCoHaa B COOTBETCTBUHU C TPEOOBAHUSMH OpTaHU3AIUU U
oOecrieueHre pa3BUTHSI KaJpPOB;

pacyeT (pMHAHCOBBIX 3aTpaT Ha 3aIlJIaHUPOBAHHBIE KaIPOBbIE MEPONIPUSTHS;

CTUMYJIMPOBAHUE TIOBBIIIEHUS TPOU3BOAUTEIILHOCTH TPYa U CO3/IaHUE YCIOBHM JIJIs
YAOBJIETBOPEHHOCTH PabOTOM.

B xauecTBe nepcneKTUBHBIX HaIIpaBIECHUN B pabOTe AETCKOTO caja MOKHO
ONPENIEIIUTh CIECIYIOIIEE:

- aKTUBHOE TMOCTPOCHHE PA3BUBAIOIIEH CPEbl, CIOCOOCTBYIONIEH YIyUIIEHUIO
KauecTBa 00pa30BaHUs B JOIIKOJILHOM 00pa30BaTEILHOM YUPEIKICHUY;

-BHEJIPCHHE MMPOCKTHOM JIEITETLHOCTH B OPTaHU3AIMH BOCITUTATEIIHLHO-
o0Opa3oBarenbHOM padoTe C IETHMU;

- U3YUYCHUC BOCIIMTAHHHUKOB Ha ITPOTAKCHHUHU BCCT'O IICPHUOJa Hpe6I)IBaHI/I$I ,ueTeﬁ B
ACTCKOM CaJly B LICTIX oOecrecueHUs JIMYHOCTHO-OPHUCHTHUPOBAHHOI'O I1IOAXO0A4,

- IIOBBIIICHUC POJIM BOCIIMTATCIIBHOI'O IIPpOHECCa B ACTCKOM Caldy,

- paclllMpeHue COTPYAHUYECTBA JETCKOTO cajia C APYTrUMHU COIUATbHBIMU
WHCTUTYTaMU;

- YKpEIIeHUe B3aUMOJEHCTBUS C POJIUTEISIMU;

- YKpEIUIEHUE MaTepUaIbHO-TEXHUYECKON 0a3bl IETCKOTO cajia.




Ponb nepconana B 3Toit cBsA3M KojioccanbHa. [loaTomy 3¢ dexTrBHAs cucTema
yIpaBJI€HUs IEPCOHAIOM, OPTaHU30BaHHAS B YUPEKJICHUH UMEET KIIFOYEBYIO POJIb B
nanpHenieM pazsutun JJOY

HepCHCKTI/IBBI Pa3BUTHA CUCTCMBI YIIPABJICHUA IICPCOHAIOM, JTOJIZKHBI
OCYHICCTBIIATHCA B CIICAYIOIMIUX HAITPABJICHUAX !

AHKeTupoBaHue. SBIsETCS NEPBBIM 3TAIIOM MPOLIETYPHI OLIEHKU U 0TOOpa
npereHieHToB. Ha 3TOM 3Tane npoucxoauT «0TCEB» MEHEE MOAXOASIIUX
KaH/IUJIaTOB, OMPEALISICTCS KPYT (haKTOPOB, HYKAAIOITUXCS B 0CO00 MPUCTATHHOM
M3yYECHHH HA OCHOBE MOCJIEAYIOIINX METO/IOB, a TAKXKE UCTOYHUKH, U3 KOTOPHIX
MO>KHO MOJIYYUTh HE00X01uMyto nHpopmaiuto. Jlroboe uckaxeHue B aHKETe
SBJISIETCSI OCHOBAHUEM JIJIs1 YBOJIbHEHHUS paOOTHHKA B JIF0O0E BpeMsi, KOT/1a 3TO
BBISICHUTCSI.

TectupoBanue kak cnocod ordopa npereHaeHTa. C MOMOUIbI0 TECTOB MOKHO
OIICHUTH CKOPOCTh U TOYHOCTH BBIMIOJIHEHUSI PAOOThI, yCTOWYMBOCTH BHUMAHMS,
aAKKypaTHOCTb, YMEHUE OBICTPO OPUEHTUPOBATHCS, YCUIUUBOCTD,
HCIIOJIHUTENIbHOCTD, JINYHBIE CKJIOHHOCTH, O0IIHE CIIOCOOHOCTH, TIPUTOAHOCTD
MPETEHICHTA JIJISl PEIIEHUsI KOHKPETHBIX MPO0JIEM, BBIIIOJIHEHUS padOThI Ha
MpeAJIaraeMoM MECTe, MPOPECCUOHAIN3M, HAIMYUE UHTEPECA K MPEICTOSIIEH
paboTe, ypoBEHb YMCTBEHHBIX CIIOCOOHOCTEH, CKIIOHHOCTh K 00YYEHHUI0, NHTEPECHI,
THUII JUYHOCTH, MaMSITh, KOMMYHUKa0EIbHOCTb, JTUACPCKHUE 3aJaTKU U APYTHE
XapaKTEPUCTHKHU.

Camoornenka kanauaara. Yacto npunumaroriasi ¢opmMy MMCbMEHHOTO OTBETa Ha
3apaHee MOCTaBJICHHBIE BOIIPOCH! UJIM MOTHUBAIIMOHHOTO MHUCHhMa, COMYyTCTBYIOIIETO
pe3rome, YIpoIaeT NepBUYHBIN 0TOOP KaHIUAATOB U MO3BOJISIET OTCEB) TEX U3
HUX, YbM HABBIKM KOMIIETCHIIMH 3apaHee 3aBbIIICHBI UM, HA000POT CIUIIIKOM HU3KH
JUTSI TAaHHOHM TO3UITMH. ECTECTBEHHO, YTO ATOT METOJ HECET PUCK HEOOBEKTUBHOCTH
CO CTOPOHBI KaHIUaTa M JIOJDKEH HUCITOIB30BATHCS B MIEPBYIO OYEPEIb TSI
4epHOBOTO 0TOOpa. Bee 60blyro monyisipHOCTh MPUOOPETAET CAaMOOIICHKA B BUJIC
CBOCOOPA3HOTO «KPE0», BLIHOCUMOTO B 3ar0JIOBOK MOTHBAIIMOHHOTO MUCHMA.

[IepBbIii BOPOC CBOAUTCS K YSICHEHHIO ''UTO BBI 3a 4yesoBek ?" CTaBsi 3TOT BOIIPOC,
PYKOBOJUTEIb XOUYET 3HATh O KaHAUAATEe KaK MOKHO OOJIbIIIE U B CYIIIHOCTH IPOCUT
pacckazath o cebe. [Ipu 3ToM pykoBOaUTENb COOECENOBAHMS TOMEUAET IS ceos,
HE OI03/1aJ1 JIU KaHIUJaT, JOJKHBIM JI1 00pa3oM ofeT U T.1.. OTBeThl KaHauaTa
CJIeyeT CIIyIIaTh BHUMATEIbHO U, IJIaBHOE, KpUTHUUECKHU, TaK Kak OH OyneT
CTPEMUTHCS K TOMY, UTOOBI C IEPBBIX CJIOB MPOU3BECTU OJATONPUATHOE
BII€YATJICHHE.




BTtopoii Bonipoc kacaetcst npuuuHsbI "'oyemMy Bbl uieTe padoty ?" Ciyinas OTBETHI
Ha ATOT BOIPOC, PYKOBOJIUTENH JOHKEH ObITh HaUeKy. BaxkHO oTMedaTh mpsMoTy
OTBETa U CKOPOCTh 0OAYyMbIBaHUS IMOCTABICHHBIX BOIPOCOB, a TAKXKE JIOTUYHOCTh
000CHOBaHUS IPUYUH MTOMCKa HOBOM paboThl. Hukoraa He cieayer ToponuTh
KaHAuJaTa C OTBETOM, TaK KaK OH 3HAET: May3a 0oJbllie MUHYTHI He "paboTaetr" Ha
€ro UMHUJIXK.

XKenarenpHo, 4TOOBI HOBBIN PaOOTHUK OOBACHUI CYTh CBOUX MPETEH3UMN K
HpeXHEMY PYKOBOJICTBY U, IIaBHOE, K XapaKTepy padOTHI.

Bormpoc k kaHauaaTy: "uemM Bbl MOXKETE OBITh NOJIE3HBIM ?"' - 3TO BOIPOC O TOM,
HACKOJIBKO OCTYHAIOIIMM B Kypce Jiea OpraHu3aluy, B KOTOPO OH XO4eT
paboTaTh. BaxHO 3HaTh, KKy TOMOJHUTEIbHYIO HHPOPMAIIUIO COOECETHUK
IOJIYYHJI M KaK OH €€ UCIIOJIb3YET IIPU OTBETE.

Basxken Bompoc: "KakoBbI Ballll CUJIbHBIE CTOPOHHI ?" be3ycioBHO, TPETEHAEHT-
co0eceIHUK MOCTapaeTcs MoKa3aTh ce0sl YHEPTUUHBIM, PEIIUTEIbHBIM, HAIIOPUCTHIM,
HaXOJ4YUBBIM, 3pEJIbIM, IOJHBIM 3HTY3Ha3Ma KaHauaaTom. PykoBoaurento He
cienyeT nepeduBaTh cOOECEAHNKA B ONUCAHUU CBOMX JIEJIOBBIX KauecTB. He HykHO
Y nojiBepraTh X coMHeHuto. Ho kak yOoeauTecs B MX UCTUHHOCTH? B 3TOM ciyuae
BA)KHO 3aCTAaBUTH IMOCTYMAIOUIETO HA pabOTy MOATBEPIUTH HAJTUUKE TEPEUNCICHHBIX
MM KauyeCTB KOHKPETHBIMH IPUMEPAMU U3 KU3HHU WU BO BPEMS yueObl, paOOTHI.

OCHOBHBIMM 3aJJa4aMU CUCTEMBI YIIPABJICHUS TIEPCOHATIOM B ICTCKOM JOIIKOJIHLHOM
YUPEKICHUU SIBIIICTCS 00eCTIeYeHUE YETKO HaJlaXKEHHON y4eOHO-BOCTTUTATEIbHON
paboThI IETCKOTO cajia, BHEIPEHUSI HAy4YHO-000CHOBAaHHBIX (HOPM OpTraHU3aIuU
yIpaBJIEHUS, ONIEPATUBHOTO U AEHCTBEHHOTO BHYTPUCAI0BOIO KOHTPOJISI.
KoppekiimoHHoro neparorudyeckoro Bo3I€MCTBUS Ha BOCTUTAHHUKOB C OCOOBIMU
o0pa3oBaTeNbHBIMU OTPEOHOCTSIMH, MaTepUaIbHAs 3aMHTEPECOBAHHOCTh
paboTtHukoB. Ha ocHoBanuu 3akona «O0 obpazoBanuu B Poccuiickoit deaepaumy,
B paMkax peanuzanuu denepanbHbIX TOCYIAPCTBEHHBIX 00pa30BaTEIbHbBIX
CTaHJIapTOB JOIIKOJIHHOTO OOpa30BaHUs U BaXKHBIMU 3a/1auaMH, KOTOPBIE CTOSIT
repe COUUaNbHO-TIEAArOrMYE€CKON U MCUXOJIOTUYECKON IPAKTUKON HACTOSIIETO
BPEMEHM, CTAHOBUTCS CMEHA MapaJurMbl MOJTOTOBKU MEIArOrMYeCKUX KaJpoB U
Pa3BUTHE Y HUX HE TOJIBKO MPO(HEeCCHOHATBLHBIX HABBIKOB, HO 1 MOTHUBAIINH K
MpoQeCCHOHATTEHOMY caMOpa3BUTHIO. HOBBIN, MOAX01 K OpraHU3allid YIIPABJICHHUS
COCTOMT B TOM, UTO 00pa30BaTEIbHOE YUPEKICHUE pacCMaTPUBACTCS KaK OTKPBITAst
coIlMajbHO-TIeJaroruyecKasl CucTeMa, JICMCTBYIOIas B paMKaX HOBBIX
00pa3oBaTEIbHBIX [ICHHOCTEH U IPUOPUTETOB. Y CIIOBUSIMU PA3BUTHUSI YIIPABIICHUS
00pa3oBaTEIbHBIM YUPEKICHUEM, KOTOPOE MBI OIIPEICIIsieM KaK




CaMOOPraHrn3aliMOHHOC YIIPABJIICHHUEC — 3TO CaMOpPAa3BUTHUEC, CaMOOpIraHu3alius,
CaMOOIIPCACIICHUC BCCX YJICHOB MICAAIrOTrNYCCKOro KOJIJICKTHUBA.

[TpuxoauTcs 3aIyMBIBATHCS O IOCTPOCHUH CBOCH KaJPOBOM MOJMTUKU, KOTOPAsI
Ob1a 061 A (ekTHBHA B yupexacHIH. Heo0X0IMMOCTh TOCTPOCHUS CUCTEMBI
YOPaBJICHUS KaapaMy BO3HUKAET TOT1a, KOT/1a BO3HUKAET Ipodiema.

['maBHBIN npuHIMI KoMIiekToBanus JJOY kagpaMu — He TAaCCUBHOE 0XKHJIaHUE
KeJaIoIIUX YCTPOUTHCS Ha padoTy, a aKkTUBHOE NPUBJICUEHUE PabOUei CUIIbI.

[enbto co3aHust JAHHON CUCTEMBI OyIyT:

— CHIDKCHME TEKY4JECTH KaJIpOB;

— MOBBIIIEHNE KayecTBa 00pa30BaHuUs;

— KOMaHIHBIA MPOPECCUOHAIIN3M;

— IIPUBEPKEHHOCTh OPTaHU3ALNH.

Oco0eHHOCTH CUCTEMBI:

— HEJb3s HapyIIaTh MIOCIIE0BATEIBHOCTh OCHOBHBIX ITAllOB, MEHAITh UX MECTAMHY;
— CHUCTEMY MOXHO JJ0pabaThIBaTh U COBEPILIEHCTBOBATh BHYTPH;

— €CJIM pa3padoTaiu CUCTEMY — UMENTE TEPIEHHUE U JEUCTBYHTE CTPOro MO HEW;

— cOou Ha IICPBLIX OTallaxX CUCTCMbI 00s13aTeILHO MMPOABATCA Ha IMOCJICAYIOINX
JTarax.

Cucrema uMeeT MHOTOCTYIIEHYATOE ABUKEHUE CHU3Y BBEPX, T/I€ HA KaXOM dTare
COBEPILAIOTCS ONPEACIICHHBIC JICVUCTBHUSL.

[TepBbIii 3Tan — HAYAIBHBIN.

KanpoBoe mnannpoBaHue — aHain3 BO3PACTHON U KBATU(PUKAIIMOHHON CTPYKTYPbI
KaJpOB, aHAJIU3 €ro0 NOTEHIHAIA.

[Touck — nomkeH nericTBoBaTh MpuHIUI «HOBBIM pabOTHUK — CBEXAs CTPYS B
KoJuteKkTuBe». CrocoObI MOUCKA Y BCEX pa3HbIEe, B 3aBUCUMOCTH OT YCJIOBH,
BO3MOYKHOCTEH U KEJTAHUSI PYKOBOIUTES.

KoHkypcHBII 0TOOp — a)ke ecii ero HET, TO HaJl0 CO3/1aTh €T0 BUIUMOCTD.




ITpuem — 310 0cobas npoueaypa. Ecinu yenoBek HE3HAKOM, TO BaXKHYIO POJIb UTPAET
co0eceoBaHnE Ha pa3auyuHble TeMbl. [Ipu maneiiieM cCOMHEHIH — IEPEHECUTE
IIPUEM HA IPYTOU IEHb U HABEIUTE CIIPABKHU.

Ecau Ha IEPBOM 3TAIIC OTBCTCTBCHHOCTD ITOJIHOCTBIO JIC)KUT HA PYKOBOJIHUTCIIC, TO HA
BTOPOM 3TaIIC IIPOABIISICTCS KOJUICKTUB U CaM pa6OTHI/IK.

Bropo# stam — stan agantamnuu.

Komnnektus agantupyercs K pabOTHUKY — paOOTHHUK K KOJUIEKTUBY. Vet B3anmHas
IPOBEpPKa Ha «ITPOYHOCTHY.

[Tpodopuenrarus — 31ech HEOOXOUMBI HACTABHUYECTBO, MITKOE HaOII0ICHHE,
0OMEH ONBITOM, BO3MOXHBI KOPPEKTUPOBKA JTOJDKHOCTHBIX 00S3aHHOCTEH, rpaduka
paboTHI.

MoTuBalus — OYeHb CJIOXKHAs YacTh 3Tara, Ha KOTOPOH peliaercs cyapoa
paboTHHKA Kak yieHa KoJuiekThBa. HyxHo ‘“3aMOTHUBHUpOBaThH’ pabOTHHKA Ha
JajabHelIlee COTPYITHUUECTBO, €CJIM OH BaM HY>KEH, WJIM CO3/aTh YCJIOBUS ISl €r0
yX0J1a U3 KOJUIEKTUBA, €CJIM OH BAaC HE yCTPauBaeT.

TpeTtuit aTan — 3Tan TBOPYECKOTO Pa3BUTHSL.

OH MOJHOCTBIO 3aBUCUT OT JKEJIAHUM U CTPEMIICHUI K COBEPILICHCTBOBAHUIO CAMOIO
COTPYJHUKA. 3a/1aua PyKOBOJUTENS — CO3J]aTh €MY YCJIOBUS JIs
MPO(ECCUOHAIBHOTO POCTa U TBOPUYECTBA.

OueHb BaXXHO IMPpU3HAHUC U OLCHKA ACATCIbHOCTH COTPYIHHKA, YTOOBI OH
YYBCTBOBAJI CBOIO 3BHAYUMOCTb HCO6XOI[I/IMOCTB HMCHHO B 3TOM TPYJA0OBOM
KOJIZICKTUBC.

YeTBepThIil ATAIl — €AUHCTBO KOMAaH/IBL.

DTOT 3Tal 0YEHb BAKEH JI aIMUHUCTPALUU YUPEKICHUS. 3/1€Ch HENb3A
«TeperHyTh nanky». COTpyAHUKU MOCTOSIHHO JOJIKHBI ce0s OIIyIIaTh B
KOJUUICKTUBE, SIBJIATHCS €ro cocTapiisitonieid. He Hy»KHO 0JTHMX MPOTHUBOIOCTABIISITh
npyrumM. Bo BceM noipkHa ObITh pazyMHas Mepa. Korja coTpyaHuK OT Havdasa u 10
KOHIIa C(hOPMHUPOBAJICS B KOJUIEKTUBE — OOMTECH €ro MOTepsITh. YacTO BOZHUKAIOT
KPUTHUYECKHUE MOMEHTHI, KOT/Ia U3-3a He3HAUUTEIbHBIX HEIOPA3yMEHH I YEJIOBEK
YXOJIUT U3 KOJUIEKTHUBA. ECli Ha BTOPOM 3Tare ero He *kajib NOTEPSITh, TO Ha
YETBEPTOM — ITO MPOSBIICHHE HEMPO(HECCHOHATN3MA PYKOBOIUTES.




PesynbraTom 3¢ (heKTUBHOTO yNpaBiIE€HUs IEPCOHAIOM OYAYyT: BHICOKOE Kau€CTBO
TPpyAa, HU3Kasl TEKYYECTh U 3a00JIeBA€MOCTh, POCT y/IOBIETBOPEHHOCTH TPY/IOM,
MIPUBEP>KEHHOCTh OpPraHr3alii, aBTOPUTET CPEIN KOJIIET U POAUTEIICH.

CoBeplIeHCTBOBaHME CUCTEMBI YITPABJIEHUS IEPCOHATIOM 00pPa30BaTEIbLHOIO
YUpEXKJICHUS B YCIOBHUSIX COBPEMEHHOM Mojienu 00pa3oBaHus, SIBIAETCS 0CO00
aKTyaJbHOW 3a/aueii, pelIeHHE KOTOPON BBICTYIIAET BAXKHBIM YCIIOBUEM PA3BUTHS
MHHOBALlMOHHOM JI€ATEIbHOCTH. B COBpEMEHHBIX YCIOBUAX 00pa30BaTEIbHOE
YUPEXKIEHUE T0JKHO paboTaTh B peXKUME Pa3BUTHS, TaK KaK 3TO JAET ILIAHC BBIKUTh
B YCJIOBUSIX KECTOYANIIEH KOHKYPEHIUH.




